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Hotel Credentials 
 
Our Project Safety department has extensive experience across many brands, franchises, forms of 
procurement and construction techniques and has successfully delivered over 60 projects over the last 
five years. In the process we have developed close working relationships with various clients’ in-house 
services, as well as their consultant teams, designers and contractors. See the selection of hotel 
projects provided. 
 
Edmond Shipway’s reputation has been built around delivery at best value and with 80% of our 
turnover being repeat business, we continually strive to deliver exceptional outcomes for our Clients. 
 
Client Advice and Assistance 
We have provided advice to a number of clients with regards to the implementation and implications of 
CDM 2007, including assistance to ensure suitable management arrangements are in place. We have 
developed model CDM documentation for our clients, including a user-friendly Health and Safety File 
format, which is used on most of our projects. 
 
Our appointment has included a wide range of projects from new build and extensions to conversions, 
programmes for retrofitting comfort cooling and the refurbishment of public areas across a nationwide 
portfolio of hotel properties. 
 
The various types of projects have required a flexible approach and clear understanding of CDM 
requirements. Working on these has required us to co-ordinate and work with a range of clients’ staff 
and stakeholders, including project managers, designers, acoustic & environmental consultants and 
fire advisors.  
 
The following is a selection of clients/brands we have worked for: 
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Refurbishments / ‘live’ environments 
 
We have extensive experience of carrying out 
alterations and refurbishments in ‘live’ buildings and 
on ‘live’ sites.  One of the key issues with these 
projects is the planning and phasing of works to 
ensure that work areas are kept separate and secure 
from occupied areas and to minimise disruption.  
Construction fire safety is another key consideration 
when working in existing buildings and we have 
developed strategies, in line with best practice 
guidance to ensure that the ‘general fire precautions’ 
are coordinated between the occupied building zones 
and areas of construction site. This has additional 
benefits in terms complying with terms of insurance in 
the event of a fire. 
 
 
 

 
Prefabrication 
 
We encourage and recommend the pre-fabrication of 
as many building elements as possible. The nature of 
hotel design and construction makes prefabrication a 
very efficient and safe means of construction. 
Prefabrication generates reduced manual handling, 
working at height, site storage, waste and transport, 
with reduced site staff and activity, vehicle deliveries 
and activities involving less hot work and less work 
with power tools on site. This provides a major 
contribution to the elimination of risks on site.  
 
 

 
 
 
 
Ease of construction, maintenance and reduced lifecycle costs 
 
These are key areas where our competent and experienced CDM-Cs should 
be able to add considerable value to a project.   
 
For example  
Edmond Shipway advice and best practice guidance on a high profile project 
helped to eliminate a £55,000 maintenance bill for scaffold access to lighting. 
On another scheme our early involvement and advice at the initial planning 
stages ensured that the new building was repositioned sufficiently far away 
from a main road to allow for access.  This had considerable benefits in terms 
of construction, allowing sufficient space for scaffold and construction access 
as well as enabling future maintenance access by a cherry picker resulting in 
reduced risk and cost savings over the lifetime of the building. 
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A Selection of our Hotels Experience 
 
 

Project: Holiday Inn Express, Oxford Road, Manchester 
Value: £10m  
Services: CDM Co-ordinator, Project Management, Cost Consultancy, FFE 

 

Description: An iconic building in the heart of Manchester City Centre 
completed in 2010 and one of the first to receive the full IHG new 
generation bedroom. 
 
The triangular shaped, island site bounded on one side by the 
River Medway and on the other two by roads, required careful co-
ordination and planning of the construction phase, particularly as 
Oxford Road is reputed to be the busiest public transport route in 
Europe. 

 
 

Project: Holiday Inn Express, Greenwich 
Value: £5.6m 
Services: CDM Co-ordinator, Project Management, Cost Consultancy, FFE 

 

Description: 162 bedroom hotel constructed in only 44 weeks and fully fitted out 
for the Millennium celebrations.  
 
Off-site manufacture and careful interface of FFE prior to 
completion ensured this time critical project was delivered 
successfully. 

 
 

Project: Holiday Inn Express, Lincoln 
Value: £7m 
Services: CDM Co-ordinator, Project Management, Cost Consultancy, FFE 

 

Description: The 13th hotel completed for clients Somerston Hotels, that 
incorporates the new generation IHG bedroom concept. 
 
“Shipways have acted, over the last 12 years, as our Employers 
Agent, Cost Consultant, CDM Coordinator and FFE Procurer in 
delivering 13 hotels, totalling over 1600 rooms, across a range of 
international brands. Somerston Hotels' strategy is to continue to 
grow the size of the business through acquisition, new development 
and the extension of existing hotels and we continue to retain 
Shipways to assist in this programmes delivery”. 
Jon Armstrong Property and Development Manager 
Somerston Hotels Limited 

 
 

Project: Ramada Encore, Chatham 
Value: £5m 
Services: CDM Co-ordinator Services 

 

Description: 90 bedroom hotel located near the historic Naval Dockyards 
at Chatham for clients BDL Hotels 
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Project: Ramada Encore, Birmingham City 
Value: £7m 
Services: CDM Co-ordinator Services 

 

Description: An eight storey high hotel with 131 bedrooms in the centre of 
Birmingham 

 
 

Project: Ramada Encore, Warrington 
Value: £5.5m 
Services: CDM Co-ordinator Services 

 

Description: 103 bedroom hotel for clients New World Leisure 

 
 

Project: Ramada Encore, NEC  
Value:  
Services: CDM Co-ordinator Services 

 

Description: Conversion of a 4 storey office building in the grounds of the 
National Exhibition Centre at Bickenhall in the West Midlands 
to provide a 166 bedroom hotel 

 
 
 

Project: Ramada Encore, Ipswich  
Value: £7m 
Services: CDM Co-ordinator Services 

 

Description: 126 bedroom hotel on 3 / 4 floors overlooking the River 
Orwell in Ipswich 
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Project: Ramada Encore, Milton Keynes 
Value: £7.5m 
Services: CDM Co-ordinator Services 

 

Description: 159 bedrooms 

 
Project: Ramada Encore, Derby 
Value: £6.5m 
Services: CDM Co-ordinator Services 

 

 
 

Description: 112 bedrooms 

 
Project: Ramada Encore, Crewe 
Value: £6.5m 
Services: CDM Co-ordinator Services 

 

Description: 112 bedrooms 

 
Project: Days Inn, Wetherby 
Value: £7m 
Services: CDM Co-ordinator Services 

 

Description: Following our involvement in the new Motorway Service Area 
on the A1(M), Starboard Hotels appointed Edmond Shipway 
for their 126 bedroom Days inn hotel within the site. 
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Project: Ramada Encore, Inverness 
Value:  
Services: CDM Co-ordinator Services 

 

Description: This project involved the conversion of existing office 
premises in Inverness to create a new Ramada Encore Hotel, 
where Edmond Shipway were appointed as CDM-Co-
ordinator, with asbestos removal forming an integral part of 
the scope of works. 

 
 

Project: Travelodge, Stratford London 
Value: £m 
Services: CDM Co-ordinator Services 

 

Description: Currently under construction, this 188 bedroom hotel for 
Travelodge will provide sought after accommodation for 
visitors to London and the Olympic Stadium nearby 

 
Pipeline 
 

Project: Holiday Inn Express, Wembley 
Value: £15m 
Services: CDM Co-ordinator Services 

 

Description: Following the demolition of existing office buildings for which 
Edmond Shipway were appointed as CDM-Co-ordinator, a 
262 bedroom hotel with basement car parking to be built a 
few hundred yards from the new Wembley Stadium 

 
Project: Staybridge Suites, Glasgow 
Value: £12m 
Services: CDM Co-ordinator, Project Management, Cost Consultancy, FFE 

<illustration> 

Description: An iconic 20 storey tower set in the heart of Glasgow city centre 
providing IHG’s Staybridge Suite extended stay “Aparthotel” 
concept  

 
Project: 250 bedroom hotel, Bristol Airport 
Value: £15m 
Services: CDM Co-ordinator, Project Management, Cost Consultancy, FFE 

<illustration> 

Description: The first on site hotel for Bristol Airport as part of its significant 
expansion plans. Edmond Shipway’s detailed knowledge will be 
utilised to select either an Express or Hampton product, both 
having been completed by their dedicated, specialist Hotels 
Team in recent months. 
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Our Resources 
 
Corporate competence 
 
Edmond Shipway is one of the first companies in the UK to achieve 
Registered Practice status with the Association for Project Safety 
(APS).  
 
APS Registered Practice status is the primary mark of quality for CDM 
Coordination companies.  
  
As part of Safety Schemes in Procurement (SSiP), the scheme fulfils the 
stage 1 core competence requirements as set out in the CDM Approved 
Code of Practice appendix 4. 
 
We hold certification to ISO 9001, ISO 14001 as well as Investors in 
People. 
 
Individual competence 
 
Our experienced and dedicated staff are qualified to the highest level, and strategically placed within 
our network of offices across the UK. We have the expertise, resources and commitment to ensure 
you meet the needs of your business. 
 
All our CDM Co-ordinators are Registered Members of the APS (RMaPS) and our staff includes 
Fellows of the APS (RFaPS) and Chartered Members of Institution of Occupational Safety and Health 
(CMIOSH). 
 
  
 
 
 

David Edwards Brian Rostance Howard Parke Ben Murphy 

Jonathan King Paul Curran John McTernan 
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Project Safety Services 
 
Our CDM Co-ordination service includes: 
·  Assisting Clients with development of 

suitable management arrangements 
·  Reviewing CDM competence of 

contractors and designers 
·  Notifying the Health and Safety Executive 
·  Facilitating design risk management 
·  Ensuring clear communication between 

project members and others 
·  Identifying, collecting and passing on pre-

construction information 
·  Reviewing construction phase plans 
·  Assessing and advising on site welfare 

arrangements  
·  Preparing Health and Safety Files 
 

 
 
Additional bespoke Project Safety services: 
·  Health and Safety advice 
·  Safety monitoring, site audits and 

inspections 
·  Health and Safety policies and 

management arrangements 
·  Risk assessments and safe systems of 

work 
·  Preparation of construction phase plans 
·  Health and Safety training, Tool Box talks 

and inductions 
·  Site waste management plans - SWMP 

Regulations 2008 
·  Fire safety risk assessments 
 

 
Offices in UK 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact:  Jonathan King - BEng (Hons)MIOSH RFaPS AIEMA 
  Head of Project Safety 
Tel:   0161 819 2900 
Email:   jonathan.king@shipway.co.uk 
Website: www.edmondshipway.co.uk 

Other Services  
 
Project Management, Cost Consultancy, M&E Consultancy, BREEAM Assessors, Sustainability Consultancy 
 


