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Working with Local Authorities 
 
Our Project Safety department has extensive 
experience working with Local Authorities.  In 
particular we have worked as CDM Co-
ordinator on various frameworks with 
Manchester City Council and have been 
involved with many interesting and high profile 
schemes.   
 
Working with the Corporate Services 
department and their framework contractors, 
Edmond Shipway has successfully delivered 
over 250 projects since January 2006.  In the 
process we have developed a close working 
relationship with council staff, internal 
departments and stakeholders as well as 
framework consultants and contractors.   
 
Client Advice and Assistance 
Our Project Safety team provided advice to the 
council with regards to the implementation and 
implications of Construction (Design and 
Management) regulations 2007 (CDM 2007) 
including assisting the client in ensuring that 
there are suitable management arrangements 
in place. We prepared the council’s CDM 
policy and procedures, briefed senior 
managers and trained technical staff on CDM 
requirements.  We developed the model CDM 
documentation for the council including the 
standard, user friendly Health and Safety File 
format which is used on all projects. 
 
Frameworks 
Work on the council frameworks has included 
a wide range of projects from new build and 
extensions to demolitions, roof repairs, M&E 
upgrades, boiler replacements and 
refurbishments across council properties 
including libraries, care homes, leisure 
facilities, schools and council buildings. 
 
As part of our work to develop the clients 
management arrangements we developed a 
CDM process flow chart with the council, 
identifying the key CDM stages and the CDM-
C involvement and requirements at each stage 
of the project process.  
 
Work on the framework has required a flexible 
approach and clear understanding of CDM 
requirements. Working on these projects has 
required us to coordinate and work with a 
range of council departments and 
stakeholders, including corporate services, 
education, schools staff, building managers, 
surveyors, designers, asbestos / legionella 
groups and fire advisors.  
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Refurbishments / ‘live’ environments 
 
We have extensive experience of carrying out 
alterations and refurbishments in ‘live’ 
environments where existing services must be 
maintained e.g. schools, hospitals, prisons, 
shopping centres.  A key issue with these 
projects is the planning and phasing of works 
to ensure work areas are kept separate and 
secure from occupied areas as well as 
ensuring accesses are maintained and 
disruption minimised.  Construction fire 
safety is another key consideration when 
working in existing buildings and we have 
developed strategies, in line with best practice 
guidance, to ensure that the ‘general fire 
precautions’ are coordinated between the 
occupied building zones and areas of 
construction site.  This has additional benefits 
in terms of demonstrating compliance with 
insurance requirements in the event of a fire. 
 
 

 
 
Large and complex projects 
 
Our project experience includes £100m+ 
mixed use town and city centre developments 
as well as inner city regeneration schemes 
including Plymouth Grove, the first PFI housing 
scheme in the country; large cultural projects 
like the new National Football Museum at 
URBIS Manchester, numerous Building 
Schools for the Future (BSF) projects including 
7 new Academies, large prison refurbishment 
projects and new hospital buildings. 
 
Our largest current project is the £140 million 
Town Hall Complex Transformation in 
Manchester including Central Library, Town 
Hall Extension and St Peters Square.   
   

 
 
 
 
Ease of construction, maintenance and 
reduced lifecycle costs 
 
These are key areas where we can add 
considerable value to a project.  For example, 
Edmond Shipway’s advice and best practice 
guidance on a high profile project helped to 
eliminate a £55,000 maintenance bill for 
scaffold access to lighting. 
 
On a new school academy our early 
involvement and advice at the initial planning 
stages ensured that the building was 
repositioned sufficiently far away from a main 
road to allow for access.  This had 
considerable benefits in terms of 
construction, allowing sufficient space for 
scaffold and construction access as well as 
maintenance access e.g. for a cherry picker 
resulting in reduced risk and cost savings 
over the lifetime of the building. 
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A Selection of our Local Authority Experience 
 
 

Project: National Football Museum URBIS 
Value: £8 million 
Services: CDM Co-ordination 

 

 
Description: 

 
Promoted as ‘the biggest and best football museum in the 
world’. 
 
The project involves the relocation of the National Football 
Museum from Preston to Urbis, one of the most iconic 
buildings in Manchester City Centre. 
 

 
 

Project: Central Library 
Value: £44 million 
Services: CDM Co-ordination 

 

 
Description: 

 
The Central Library is a Grade II* listed building designed 
by Vincent Harris and completed in 1934. 
 
Restoring the Central Library offers the opportunity to 
reshape the way library, information and archive services 
are delivered in central Manchester. The newly refurbished 
Central Library will provide the majority of the historic, 
academic and treasured services. 
 

 
 

Project: Gallery of Costume, Platt Hall, Manchester 
Value: £1.3 million 
Services: CDM Co-ordination 

 

 
Description: 

 
The refurbishment included detailed restoration of the Grade II 
listed Platt Hall, a former textile merchant©s home which dates 
back to 1764.  
The Gallery of Costume at Platt Hall in Rusholme has over 
20,000 items illustrating the history of fashion from the 17th 
Century to the present day.  
 

 
 

Project: Wythenshawe Hall - various 
Value: Various 
Services: CDM Co-ordination 

 

 
Description: 

 
We have undertaken several projects in the Grade II* listed 
Wythenshawe Hall and in its grounds including 
·  Roof works – lead roof 
·  Drains and dry rot works 
·  Public toilets – demolition 
·  Stables conversion 
·  Storage facilities 
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Project: Town Hall Extension 
Value: £69 million 
Services: CDM Co-ordination 

 

 
Description: 

 
The Town Hall Extension is a Grade II* listed building 
designed by Vincent Harris and completed in 1938. 
 
The Town Hall Extension will be completely restored and 
renovated to greatly improve the longevity, accessibility and 
efficiency of the building. At its core will be a new Customer 
Services Centre incorporating the new family and community 
City Library. To enable the transformation vision to be 
realised, the office accommodation will be modernised to 
allow the introduction of best-practice ways of working. The 
key historic parts of the building will be retained, as they are 
an intrinsic part of the building’s heritage. 

 
Project: Brunswick PFI 
Value: £120 million approx - whole scheme 
Services: CDM Co-ordination 

 

 
Description: 

 
This inner city regeneration scheme comprises the 
transformation of the Brunswick area of Manchester city 
centre.   
 
Our project safety team advised the council on the CDM 
2007 requirements for PFI contracts including the council’s 
initial client duties and the process for electing the appointed 
PFI company as the new client under CDM.  
 
We also assisted the council in assessing the 2 PFI bids 
including preparation of health and safety / CDM questions 
and assessment of proposals. 

 
Project: Plymouth Grove 
Value: £90 million 
Services: Planning Supervision 

 

Description:  
The project was the first PFI housing scheme in the country. 
Works included the internal and external refurbishment of 
663 terraced houses, the demolition of 436 houses to allow 
for construction of through routes, recreational areas and a 
new green route through the estate as well as the demolition 
of the existing shopping centre and Shakespeare Centre at 
Guide Post Square to make room for new retail and 
commercial facilities.   
 

 
Project: Runcorn on the Mersey – Town Centre Retail Development 

Peel Holdings 
Value: £3.5 million 
Services: Planning Supervision, Project Management, Quantity 

Surveying 
 
Description: 

 
The work comprised a major phased development and 
transformation of the town centre including; 

·  Demolition of existing market hall, shop units and 
public toilet.  Removal former bus station, infilling 
underpass 

·  Removal of roads, car parks, services 
·  New build council premises (inc. temp retail fit 

out) 
·  New build market hall and bus station 
·  Numerous new retail units 
·  New Kwik-Save supermarket 
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Project: Fairholme Caravan Park – ground remediation 
Value: £1.5 million 
Services: CDM Co-ordination 

 

 
Description: 

 
The works were carried out for all of the caravans at the site, 
both temporary dwellings and fixed, and were for the 
reclamation of contaminated ground as well as for the 
installation of essential health and safety systems 
throughout.  
 

 
Project: Manchester Town Hall – Masonry Repairs 
Value: £170k 
Services: CDM Co-ordination 
 
Description: 

 
Grade 1 listed Victorian-era Neo-gothic building completed 
by Alfred Waterhouse in 1877. 
 
Safety works securing apex stonework to 28No dorma 
windows and above the main entrance with stainless steel 
ties and re-pointing.  Specialist rope access techniques and 
safety precautions were required.  
 
 

 

 
Project: Gallery of Costume, Platt Hall, Manchester 
Value: £1.3 million 
Services: CDM Co-ordination Services 
 
Description: 

 
The refurbishment included detailed restoration of the Grade 
II listed Platt Hall, a former textile merchant©s home which 
dates back to 1764.  
The Gallery of Costume at Platt Hall in Rusholme has over 
20,000 items illustrating the history of fashion from the 17th 
Century to the present day.  
 

 
Project: St Peters square and library walk 
Value: £24 million 
Services: CDM Co-ordination 

 

 
Description: 

 
St Peter’s Square was redeveloped around the construction 
of the Central Library and Town Hall Extension and now is 
an integral part of the local transport network with bus routes 
and Metrolink station. 
 
It occupies a key strategic location between the City gallery, 
Midland Hotel and Town Hall Complex. 
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Project: Parrs Wood House ICT Upgrade 
Value: £350k total project value inc New School 
Services: CDM Co-ordination 

 

 
Description: 

 
Grade II* 18th-century Georgian villa.  
ICT Upgrade works. 
 

 
Project: MCC Framework – Demolition projects 
Value: Various 
Services: CDM Co-ordination 

 

 
 
 
 
 
 

 
Description: 

 
Numerous demolition projects have been undertaken for the 
council.  For example Ossington Court was a 1960’s nine-
storey tower/slab block. It comprised 64 no. 1-bed flats, 8 no. 
studio-flats and 1 no. 2-bed caretaker’s flat.   
 
Asbestos removal was carried out prior to a progressive 
phased demolition. Site clearance, levelling and steel 
palisade fence installation & re-instatement.  An action plan 
needed to be developed prior to the start to relocate a sub-
station from under the tower block and facilitate a safe 
access route for a low loader carrying the long reach 
excavator through the estate, avoiding existing road works, 
overhead lines, residents vehicles and damage to tarmac. 

 
Project: MCC Framework - Asbestos removal projects 
Value: Various 
Services: CDM Co-ordination 

 

 
Description: 

 
We have been involved in solely asbestos removal projects 
in primary schools and many more projects (particularly 
demolition & refurbishment) where asbestos removal is an 
integral part of the scope of works. 
 
Edmond Shipway were appointed as CDM-C for the 
refurbishment of Manchester Central Library and Town Hall 
Extension which is the biggest asbestos removal job the 
council has ever had, or are likely to have.  The asbestos 
removals had the added complication of being in grade II* 
listed buildings and work had to be closely coordinated with 
heritage requirements.  

 
Project: MCC Framework - Boiler replacements 
Value: £50-122 K 
Services: CDM Co-ordination 

 
 

 
Description: 

 
Boiler replacement schemes covering primary schools, 
community resource centres, children’s centres and libraries. 
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Project: MCC Framework - Parks and public spaces 
Value: Various 
Services: CDM Co-ordination 
 
Description: 

 
A wide range of projects covering cemeteries, crematoria, 
park amenities and buildings. For example, Boggart Hole 
Clough, Broadhurst Park, Debdale Park, Heaton Park, 
Wythenshawe Park, Blackley Cemetery, Manchester 
General Cemetery, Philips Park Cemetery, Blackley 
Crematorium. 
 

 
 

Project: Irk Valley Community School 
Value: £6.8m 
Services: CDM Co-ordination 

 

 
Description: The 230m2, steel-framed two-storey new school building is 

located opposite the school©s previous site in Waterloo Road. 
It has been built on stilts in order to minimise the one in 100-
year risk of flooding at the site. 

As well as the main building, accommodation includes a new 
library, ICT room, classrooms, kitchen, dining area, 
recreation hall and staff room. 

Construction was completed in 2009. 

 
 

Project: Whalley Range Refurbishments including pre-fabricated 
kitchen / dining area  

Value: Part of £13 million project 
Services: CDM Co-ordination 

 

 
Description: 

 
New volumetric kitchen and canteen extension using off 
site manufacturing techniques.  The building comprises 18 
modules, providing café area and canteen facilities. 
 
 

 
Project: Whalley Range – New 6th Form 
Value: Part of £13 million project 
Services: CDM Co-ordination 

 

 
Description: 

 
New 6th form as part of £13 million project including 
refurbishment of existing school buildings, modular kitchen 
and dining area and new canopy over external courtyard 
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Project: Manchester Communication Academy 
Value: £16.6 
Services: CDM Co-ordination 

 

 
Description: 

 
This brand new high school in North Manchester opened 
in September 2010 to Year 7 and Year 12 students and 
offers a full range of subjects and specialises in 
communication – speaking and listening, languages, 
drama, media and presentation skills, and information 
communication technology.  It has fantastic sports facilities 
including: a large new sports hall, full size, all weather, 
flood-lit sports pitch, 5 grass pitches and three other 
outdoor games areas. 

 
Project: The Co-operative Academy of Manchester 
Value: £14 million 
Services: CDM Co-ordination 

 

 

 
Description: 

 
This Academy was part of a wider programme of 7 new 
academies opening across the city, each one of which is 
linked to future growth sectors of the city’s economy.  
The Co-op is working in partnership with Manchester City 
Council and The Manchester College to help the academy 
deliver world-class finance and business skills in 
Manchester.  
The new school opened in September 2010 following 
which the old school was demolished. 

 
Project: Health Academy of Manchester 
Value: £13 million 
Services: CDM Co-ordination 

 

 
Description: 

 
This Academy is part of a wider programme of 7 new 
academies opening across the city, each one of which will 
be linked to future growth sectors of the city’s economy.  
Central Manchester University Hospitals NHS Foundation 
Trust is working in partnership with Manchester City 
Council and The Manchester College to help the academy 
to combine education and health. 
The project included phased demolition of existing school 
  

 
 

Project: Divine Mercy RC Primary School, Moss Side   
Value: £6.5 million 
Services: CDM Coordination 

 

 
Description: 

 
The Divine Mercy is a new Catholic school in Moss Side  
and is an amalgamation of Bishop Bilsborrow RC Primary 
School and St Edwards RC Primary School and opened in 
September 2009 to provide 21st century learning 
opportunities for the local community. 
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Project: Green End Primary School, Burnage   
Value: £4.6 million 
Services: Planning Supervision 

 

 
Description: 

 
New 2 storey environmentally friendly school.   
Innovations at the School include sophisticated insulation 
of the building, an underfloor heating system and natural, 
passive ventilation, the design has enabled energy savings 
and reduced CO2 emissions. The most striking design 
feature of the two storey development is its central atria 
space allowing natural light to flood the internal space.��

 
 

Project: Newall Green - Academy 
Value: £18 million 
Services: CDM Co-ordination 

 

 
Description: 

 
Construction of new school buildings phased demolition 
and refurbishment of remaining buildings. 
 
The existing school comprised of four buildings. The main 
building being a two-story brick building with a flat concrete 
roof and was built in approximately 1953.   
 
Picture shows new library and new Ethylene Tetra Fluoro 
Ethylene (ETFE) roof used on projects such as the Beijing 
Olympics Aquatic Centre ‘Watercube’ and the Eden 
Project. 

 
 

Project: Gorton Education Village - Academy 
Value: £25 million 
Services: CDM Coordination 

 

 
Description: 

 
Gorton Education Village was the first school in the north 
of England to be built under the Building Schools for the 
Future (BSF) programme.  
 
Opened in September 2008, GEV brought together two 
existing schools, a comprehensive and a specialist SEN 
college, together on an eight-acre campus. 
GEV has been named the country©s best ©healthy-learning 
environment© by the British Council for School 
Environments 

 
 

Project: St Paul’s (Academy) and Piper Hill SEN 
Value: £27 million 
Services: CDM Co-ordination 

 

 
Description: 

 
The majority of the school buildings dated back to the early 
1950’s and the site was uncoordinated and much of the 
accommodation of a wholly inadequate design for effective 
and productive teaching and learning.  
 
The Project objective was to refurbish and extend the St 
Pauls school site (new 3 storey building), creating a 
campus that incorporated Piper Hill SEN School, 
previously located on a separate site. The new campus 
provides 900 co-educational teaching spaces and 110 
SEN places. 
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Project: Blackley Higher Education Village 
Value: £25 million 
Services: CDM Co-ordination 

 

 
Description: 

 
The project included the construction of a new high school 
campus and associated external sports facilities, re-
modelling of an existing annex building to accommodate 
the Meade hill pupils and finally the demolition of the 
existing Our Lady’s RC High school to complete the 
scheme, replacing it with car parking, hard landscaping 
and the provision for an all weather community sports pitch 
 
The Campus accommodation has a footprint in excess of 
11,000m2 with occupancy levels approaching 900 
students, including space provision for 6th form students. 

 
Project: Urbis – Inclined Lift remedial works 
Value: £90k 
Services: CDM Co-ordination 

 

 
Description: 

 
Works include replacement / upgrade of lift doors and 
control panels.  Lift re-testing and commissioning. 
 
Urbis is an exhibition centre located in a unique building in 
Manchester City Centre.  From 2002 to 2010, the centre 
hosted changing exhibits on popular culture topics 
including urban living, art, music, fashion, photography and 
videogames alongside talks, gigs and special events.  The 
building was closed in 2010 to be converted to the 
National Football Museum. 

 
Project: B of the Bang - Dismantling of the structure 
Value: £650k 
Services: CDM Co-ordination 

 

 
Description: 

 
Commissioned to commemorate Commonwealth Games 
of 2002 the sculpture was the tallest in the UK when it was 
constructed. 
 
The sculpture took its name from a quotation of British 
sprinter Linford Christie, in which he said that he started 
his races at "the B of the Bang". 
 
56m tall (184ft), 165 tonnes with 180 hollow tapered 
columns the structure was 3 times bigger than Angel of the 
North and leant more than the Tower of Pisa. 
 

 
Project: Manchester Visitor Information Centre 
Value: £800,000 
Services: CDM Co-ordination 

 

 
Description: 

 
Manchester’s new Visitor Information Centre is the first 
point of call for hundreds of thousands of visitors to the 
city. 
The project brief was to ‘create the best visitor centre in 
the world’’.  
The centre makes use of sophisticated technology to 
collect and present information.  It is the first Visitor 
Information Centre in Europe to use Microsoft Surface 
tables, an innovative computing platform that responds to 
touch, natural hand gestures and real-world objects placed 
on a display. 
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Project: The Sharp Project  
Value: £16 million 
Services: CDM Co-ordination 

 

 
Description: 

 
The ¼ million sq. feet warehouse complex was converted 
into a new centre for digital content production. 
 
This multi-phase project aims to facilitate local, regional, 
national and international networking and collaboration 
between tenants, helping to nurture small businesses with 
an emphasis on the specialisms of animation, CGI and 
Visual Effects. It will have strong links into Manchester’s 
educational structures to help develop skills in the digital 
animation and effects industries. 

 
Project: Manchester Arndale Footbridge 
Value: £1 million 
Services: CDM Co-ordination 

 

 
Description: 

 
Safety repairs and reglazing 
 
Safety repairs were required to the bridge including full 
replacement of the glazing.  The bridge which links the 
shopping centre with Selfridges and Marks and Spencer 
became a symbol of Manchester©s rebirth following the 
1996 IRA bomb which wrecked the former link bridge. 
 

 
Project: Pavilion Tent – International Festival 
Value: £30k 
Services: CDM Co-ordination 

 

 
Description: 

 
Erected in the city centre adjacent to the GMex exhibition 
centre.  The size of the ‘tent’ created specific logistics and 
structural issues. 
 
This project was the first time the pavilion tent had been 
erected and it is now used every year for the festival. 

 
Project: The Bridgewater Hall – Stage Replacement 
Value: £40k 
Services: CDM Co-ordination 

 

 
Description: 

 
The biggest challenge with this project was protecting the 
pipe organ from dust.  The whole area had to be tented 
over during the works. 
The Bridgewater Hall©s magnificent pipe organ is a focal 
point of this internationally-renowned concert venue.  It 
was the largest instrument of its kind to be installed in 
Britain for almost a century and is the jewel in the crown of 
one of Europe©s finest concert halls. 

 
 

Project: Harpurhey Baths 
Value: --- 
Services: CDM Co-ordination 

 

Description:  
Grade II listed building. 
Wind and watertight repairs to various roofs. 
weatherproofing of loose & missing slate, repairs to 
flashings and glazing, clearing vegetation to roofs, valleys & 
gutter, replacement of missing damaged rainwater goods 
 
Harpurhey Baths in north Manchester were designed by 
architect Henry Price, who also created Victoria Baths. 

 



Project Safety Services 
Credentials Document - Local Authority 
 
 
 
 
 

Page 12 of 14 

Project: Victoria Baths 
Value: --- 
Services: CDM Co-ordination 

 

Description:  
Grade II* listed building.   
Internal alterations, roofwork and new toilets. 
 
In September 2003, the Baths won the first series of BBC 2©s 
Restoration programme. The building was chosen by a 
public phone-vote from a short-list of ten buildings in danger 
of dereliction in the UK. 

 
 

Project: Manchester Aquatics Centre 
Value: Various projects 
Services: CDM Co-ordination 

 

 
Description: 

 
Built for the Commonwealth Games in 2002 the Manchester 
Aquatics Centre is a purpose-built, state-of-the-art swimming 
facility.  It is the only complex in the UK with two 50-metre 
pools as well as separate diving and leisure pools.  The 
centre is used as a venue for world-class swimming events 
and galas and the training facility of the successful regional 
British Paralympics Swimming Squad 
 
Projects undertaken include; 

·  Cable replacement to pool floor requiring specialist 
underwater divers 

 
Work in the pool had to be carried out at night and 
coordinated around the centres busy schedule. 
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Our Resources 
 
Corporate competence 
 
Edmond Shipway is one of the first companies in the UK to achieve 
Registered Practice status with the Association for Project Safety 
(APS).  
 
APS Registered Practice status is the primary mark of quality for CDM 
Coordination companies.  
  
As part of Safety Schemes in Procurement (SSiP), the scheme fulfills 
the stage 1 core competence requirements as set out in the CDM 
Approved Code of Practice appendix 4. 
 
We hold certification to ISO 9001, ISO 14001 as well as Investors in 
People 
 
Individual competence 
 
Our experienced and dedicated staff are qualified to the highest level, and strategically placed within 
our network of offices across the UK. We have the expertise, resources and commitment to ensure 
you meet the needs of your business. 
 
All our CDM Co-ordinators are Registered Members of the APS (RMaPS) and our staff includes 2 
Fellows of the APS.   
 
We currently employ 3 Chartered Members of Institution of Occupational Safety and Health (CMIOSH) 
 
 
 

David Edwards Brian Rostance Howard Parke Ben Murphy 

Jonathan King Paul Curran John McTernan 
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Project Safety Services 
 
Our CDM Co-ordination service includes; 
·  Assisting Clients with development of 

suitable management arrangements 
·  Reviewing CDM competence of 

contractors and designers 
·  Notifying the Health and Safety Executive 
·  Facilitating design risk management 
·  Ensuring clear communication between 

project members and others 
·  Identifying, collecting and passing on pre-

construction information 
·  Reviewing construction phase plans 
·  Assessing and advising on site welfare 

arrangements 
·  Preparing Health and Safety Files 
  

Additional bespoke Project Safety services: 
·  Health and Safety advice 
·  Safety monitoring, site audits and 

inspections 
·  Health and Safety policies and 

management arrangements 
·  Risk assessments and safe systems of 

work 
·  Preparation of construction phase plans 
·  Health and Safety training, Tool Box talks 

and inductions 
·  Site waste management plans - SWMP 

Regulations 2008 
·  Fire safety risk assessments 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Contact:  Jonathan King - BEng (Hons) CMIOSH RFaPS AIEMA 
  Head of Project Safety 
Tel:   0161 819 2900 
Email:   jonathan.king@shipway.co.uk   
 

 

Our Other Services  
 
Project Management, Cost Consultancy, M&E Consultancy, BREEAM Assessors, Sustainability Consultancy 
 


